Absence Scorecard highlights cost savings from absence management

ABSENCECARE January 2012 SCORECARD

AbsenceCare uses an Absence Scorecard to monitor the
absence performance across its portfolio of clients. The
Scorecard tracks key indicators and quantifies the savings
that clients have achieved by working with AbsenceCare to
implement such initiatives as:

e Streamlining absence registration and administration
processes

e Automating absence tracking and management
reports

e Establishing early medical intervention in long-term
illness cases

If you would like to discuss how AbsenceCare can help your
organisation reduce costs whilst maintaining or even
increasing productivity, please contact Absencecare on:

t: 0207 313 4440
e: info@absencecare.co.uk

w: www.absencecare.co.uk

Absencecare track record Jan 2012

« Overall reduction in client absence 53%

 [argest reduction in one client 77%

Absence rate now : 3.8%

« What our clients thought it was
(pre-absencecare)

= What it actually. was

Cost savings
« ROI: Return for every £1 invested

= Average cost saving per employee

Occupational Health

* Proportion of Occupational Health
resolutions resulting ina return to work 79%

« Average wait to see an Occupational
HealthiPhysiclen. ... 9.days

absenge/care”‘
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